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Attwood Academies
(A company limited by guarantee)

Directors' report
For the year ended 31 August 2017

The directors (who are also trustees of the charity for the purposes of the Charities Act) present their annual

- report together with the audited financial -statements and Auditors' report of Attwood Academies (the Academy
Trust) for..the period .ended: 31. August 2017: ‘The directors confirm ‘that. the Annual ‘report and- financial
statements of the. Academy. Trust comply-with the current statutory requirements, the requirements of the
Academy Trust's governing document and the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charitles” issued in March 2005. The annual report serves the purposes of both a
trustees’ report and a directors' report under company law. I

- The Attwood Tmst*yvere.appointed as the sponsors of :Bexhlll Academy on 1 December. 2014.

The.Academy Tiuéi:operatoéc'*an 'écédemy: for pupils aged 11-16. servingtt"me catchment area of Bexhill on Sea
and the surrounding parishes. It has & pupil capacity of 1,650 and &' roll of 4,066 in the October 2016 school
census. : Con

The Attwood Trust inherited an Ofsted categorisation of ‘Inadequate’ in 2014. Ofsted. recognised the very rapid
changes being made by the new Principal and Senior Leadership Team and removed the school from the
Spacial- Measures- categorisation:in: April:2015, less than six-months after-the. Attwood. Trust took control. A
subsequent Ofsted monitoring visit in September 2015 identified -the vision, ‘strength and purpose of the
Academy, determining that further monitoring inspections are not required until 2017.

.The Trust ldentiﬁgd the lrﬁpravements required at the Academy, presenting these to-the DfE in 2015. The
Academy was awarded funding of £6,000,000 in March 2016 to implement the necessary changes to the
learning environment. ‘ ’ S ' A

In May 2017, Ofsted completed a section'5 inspection. and Bexhill Academy has-awarded the evaluation of
'Good' in all categories, and 'Good' for overall effectiveness. The HMI Inspector commented:

“In the last three years the school has improved beyond all recognition. Major changes, particularly to the pods
(classrooms) and the curriculum, have been-skillfully directed by the dedicated trust governors and the principal.”

The principal has tackled the weaknesses in the -past with determination and skill. She- Is extremely well
supported by a h_ard-working and wise senior Ieade;ship team.

The: considerable improvement ' across: the: school achieved by the principal, her senior leadership team and
outstanding ‘teaching staff is now fully understood -and-appreciated by the local community and reflected in the
considerable increase in student numbers this year and expacted next year. The consequence of this and other
hard work is that the school's finances are now much improved compared to when the Attwood Trust took over
allowing the school to invest further in improving teaching and leaming.

The Difedtors would like to thank the teachers and staff for the enormoué amount of hard work that they have
put in to achieve and sustaln the great gains In the quality of education being provided at Bexhill.

Structure, governance and management
- +:Constitution . - .-
The Academy Trust is a company limited by guaréntee and an exempt charity. The Charitable Company's
Memorandum and Articles of Association are its primary governing documents. The trustees of the Attwood
Academies Trust are also the directors for the purposes of company law. The terms trustee, director and
governor are interchangeable. The Charitable Company Is known as Attwood Academies.

Details of the directors who served throughout the year are included in the Reference and Administrative details
section on page 1.
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Attwood Academies
(A company limited by guarantee)

Directors' report (continued)
For the year ended 31 August 2017

Members' liability-

Each member of the charitable company undertakes fo contribute to the asse.ts. of the charitable company in the
- event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities confracted before they ceased to be
a member,

Dlrectéré' and officers’ indemhities

The Academy Trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. it is not possible to quantify the directors and officers indemnity element from
the overall cost of the RPA scheme. :
Appointment of Board Members

The Members/Directors/Trustees/Governors are referred to as "directors' and together form the 'Board'. There
are different classes of board members as described below:

Members: New members of the Academy Trust are appointed by existing members in accordance with the
Memorandum and Articles of Association.

Goveﬁtorsi 2 Governors are appointed by the mémbers

Co-opted Governors: § Co-opted Governors appointed by the Board.

The Princlpal : Ex officio by virtue of office held.

All board members are appointed for a fixed term of four years.

Policies and procedures adopted for the Induction and fraining of directors

New directors attend a training program. The {induction program includes a tour of the school, meetings with
students and staff and provision of policy and procedures documents that are -appropriate to the role they

undertake as directors with particular emphasis on the committee work that they will undertake.

Organisatlonal structure

The governance of the Academy Trust is defined in the Memorandum and Articles of Association together with
the funding agreement with the Department of Education.

The full board, meets at least once per term and is responsible for the strateglc direction of the Academy Trust.
The Finance sub-committee also meet termly. ,

The board reviews progress towards educational objectives and results. They also approve major expenditure
requests, set the budget for the following year, set the organisational staffing structure, and agree/review the
performance objectives of the Principal.
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Attwood Academies
{A company limited by guarantee)

Directors’ report (continued)
For the year ended 31 August 2017

The Princlpal is the designated Accounting Officer of the Academy Trust and has overall responsibility for the
day to day financial management of the Charitable Company. The Principal, where appropriate, has delegated
Financial managemenit responsibilities to the Business Director and responsibilities are further delegated for low
values of expenditure to spacific budget holders who are each responsible for managing their own departments
within the constraints of their allocated budgets. A system of financial controls is in place to manage this process.

- The Principal-manages the Academy Trust on a dally basis supported by a Senior Leadership Team (SLT). The

“Priricipal and SLT ‘meet frequently to discuss emerging matters and develop-strategles for future development.
Each member of the SLT has specific responsibilities to assist the Principal to manage certain aspects of the
Academy Trust.

The members meet at least once each year to hold an Annual General Mesting.
Arrangements for setting pay and remuneration of key management personnel

- "Key management persorinel are persons having authority and responsibility for planning, directing and controlling

“the' activities of a reporting entity, directly or:indirectly; Including any director. The key, pald, management
personnel within the organisation are members of the Senior Leadership Teéam. Annual remuneration reviews
are carried out for SLT members by their senior line managers (normally the Principal). Recommendations are
taken for ‘approval t6 the remuneration review committee, made up of two Trust Board Members. Any annual
remuneration awards are linked directly to performance targets. :

"Connected organisations; including related party rgla_tion§hlps‘_" :

Owing to the nature of the Academy Trust's operations and the composition of the board of directors being
- +dfawn.from-a cross section of the local and-wider community, transactions may take place with organisations In
-which a-diréctor has an interest. In the event of ‘any transactions involving ‘such connected  organisations,
interests afe declared and transactions conducted at arm's length and iri accordance with the Academy Trust's
financlal regulations and normal procurement procedures. ‘

‘There-were no related party or‘other connected charity transactions between trustees during the 2016-2017
financial year. : B ; o

' Objectives and Activitles
Principal activitles

The Articles of Association of the Academy Trust Company specifically states the Academy Trust's object is:

"To advance for the public benefit education In the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, malntaining, carrying on; managing and developing schools offering a
broad and balanced curriculum or educational Institutions which are principally concermned with providing full- time
* or part-time’edicétion for ¢hildren of compulsory school-age who, by reason of lliness, exclusion from school or
otherwise, may not for any period receive suitable education unless altemative provision' is‘made for them (‘the
alternative provision Academies”) or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students (‘the 16 to 19 Academies”) or schools' specially orgariséd to make special educational provision for
pupils with Special Educational Need (“the Special Academies®).
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Attwood Academies
(A company limited by guarantee)

Directors’ report (continued)
For the year ended 31 August 2017

Objects and aims

The principal object and aim of the Acadeniy Trust is the operation of Bexhill Academy to provide free education
and care for pupils of different abllities between the ages of 11 and 16.

Our vision of Bexhill Academy is to be the school of first choice within the local community. We alm to be a
centre of excellence with the highest standards of achievement in all subjects, and operate a care and guidance
system which promotes personal growth. We are implementing strategies in our determinatlon to improve recent
examination resulits.

To achieve this vision we know that we will need to retaln, recruit and train the best staff available. We try to
create opportunities for everyone to make a contribution to the development and improvement of the school, We
value relationships, and strive to provide the best facilities and resources in these difficult financial times. The
trustees and senior staff work closely together to ensure our resources are always used wisely.

Our curriculum is regularly reviewed. and we aim {o be innovative and supportive of our learners, particularly
those with additional needs. We are proud of our strong community partnerships and we operate in an inclusive
manner for all students within our community.

The staff offer an extensive extracurricular programme to provide educational and sporting opportunities to all
students.

Student participation and leadership are vital to the health of the school and we promote these opportunities
through our house system and our student council.

Engaging parents and carers and keeping them Informed of student progress is vital in order to give consistent
messages {0 young people about our values and raising aspirations. Our regular newsletter, 'The Beacon’,
provides an informative summary of everything that is happening in our busy school community.

Our list of guiding principles (to be focused, aspirational, mdependent and resllient) sets out what we aim to
achieve for our students, staff and local community. These principles are supported by a range of policies that
govern how we put them into practice every day.

Bexhill Academy Is commitied to closing the progress gaps that historically exist between Pupil Premium and
non-Pupil Premium students. This commitment Is reflected through an annual strategic action plan with
improvement targets.

Objectives, strategies and activities
During the academic year 2016/17 the key objectives targeted were:

1) To ﬁ‘la,ke significant imdrovement’s to student learning outcomes, with those improvements externally verified
Independently through KS4 GCSE resuits.

2) To secure a higher Ofsted Judgment than 'requires improvement'.

3) To improve upon 2016 year 7 student recruitment figures.

Page 6



Attwood Academies
(A company limited by guarantee)

Directors’ report (continued)
For the year ended 31 August 2017

Strategies, activities and success measures

1) The revised grading system of 1-9 has meant that 'llke for like' progress and attainment measures cannot be
undertaken against 2016 results. The Academy exceeded attalnment levels in both math’s and English at grade
5, which is’the-prior equivalent of a ‘high' C grade: The progress 8 score (representing student progress across
all subjects) is subject to confirmation, showing overall improvement in 2017, Calculation formulas will differ
=+ betweén 2016 and 2017 dueto the new grading system. - ° ‘

2) An overall judgmerit of ‘Good’ was secured during a- May 201 7 inspection. |
3) The 2017 year 7 intake Increased from 207 students (201 6) to 304 student (2017), an increase of 46%.
The Academy continues to address the two Ofsted Action Points (May 2017):
1) Increase pupils’ progress and Improveé outcomes, by:
"= “persevering‘with the most successful strategies to tackle poor attendance, particularly for disadvantaged

pupils and others with high levels of absence
- intensifying the well-considered actions taken to support disadvantaged pupils’ leaming

- = monltéring whether the’-mo,s"t‘a,ble'pupil's_ft.ackl_e work at the right leve) for them and whether boys and

- gt ar aohiving oqualywell. -

2) Strengthen the quality of teaching and middle leadership, by:

- sharing the expertise that exists between and within subjects

- making stre that the pace of lessons does not slow down

- . checking'that the schoo!'s homework policy is followed consistently so that all pupils, especially those in
Years 7 to 9, receive helpful feedback on their work. : : :

Pleic benefit

The directors belleve that by working towards the objects and aims of the school as detailed above, they have
complied- with-their duty to have due regard to: the guidance. on public . benefit - published - by the Charity
Commission and defined by FRS102 as ‘an entity whose primary objective Is to provide goods or services for the
general public, community or social benefit and where any equity is provided with a view fo supporting the entity’s
primary -objectives rather than with a view to providing a financial return to equity providers, shareholders or
members. - - - - ' o o ’

The Academy Trust accepts students from the locality of Bexhill-on-Sea in line. with the identical admisslons

policy adhered to by East Sussex. Bexhill Academy welcomes students of all abilities, and encompasses a high
needs specialist provision for students diagnosed with autism.
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Attwood Academies
{A company limited by guarantee)

Dlrectors® report {continued) -
For the year ended 31 August 2017

Strategic report
The Trust Board's key financial responsibllities

. Maintaining a 3 year balanced budget, utilising annual income and, as applicable, brought forward
reserves, to fund annual required expenditure.

. Ensuring best value is obtained in the procurement of resources, to ensure that these are used fo the
maximum possible benefit of student outcomes,

. Maintaining efficlent staffing levels to meet both teaching and operational support staff requirements.

Achievements and performance

KS4 Resulis

Due to continued changes In some subject grade boundaries (increases in marks required to achieve a grade),
and a move away from a national measure of 5 or more GCSE's A*-C to a progress 8 score, it is not possible to
accurately bench mark all results from year to year.

A grade 5 most closely represents a high grade C pass, and a grade 4 a low C"pasks. Year on year progress
(Progress 8) and attainment grades are shown below, with the advisory that these are cannot be exact “like for
like” comparisons due to variances in methods of calculation adopted by the national reporting body.

A _2016117T _ 2015016
—Smdents achievmg a AC — ,
GECSE in both English and - 40
|-mathématics _
["Students achieving a grade 2 19
9.5 in. both English and

athematics. _ .
Students’ gchibvlng a grade A7 , 53

: i both' English and -

‘mathematics

‘Progress 8 —|_-0.29 (subject to review) 0.26

Key Performance Indicators
Financial KPI's

The directors are of the opinion that the following are key financial performance indicators for the Academy
Trust:

1) Meeting educational targets (detailed In objectives, strategies and activities)

2) Consideration and comparison of key financlal indlicators compared against the prior year to target maintaining
and, where educational outcomes are not adversely affected, improved efficiencies. National averages are used
to benchmark levels of efficiency.

The Academy Trust adheres to these general principles in its financial operations:

. Maintaining a 3 year balanced budget, utilising annual income and, as applicable, brought forward
reserves, o fund annual required expenditure.

. Ensuring best value is obtained In the procurement of resources, to ensure that these are used to the
maximum possible benefit of student outcomes.

. Maintaining efficient staffing levels to meet both teaching and operational support staff requirements.
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Attwood Academies
(A company limited by guarantee)

Directors' report (continued)
For the year ended 31 August 2017
Pupil numbers

As-revenue from the ESFA Is directly generated by students on roll. Parental decisions are made for September
enrolment in the prior year therefore the year 7 roll for 2017 Is a KPI for 2016/17. - - - :

, 17118 1617 15/16

. Year? ¢ 304 oo 207 ¢ 222

Year8 - - 210" 222 - 220

Year9 . - - 223 C o225 185
Year10: - -224 182 - 239

Year11 . 184 - 230 - 260
Total 1145 -~ 1066 , © 1126

Pupil Teacher Ratio -

The. number (;f students per teaching member -employed (includes -teaching “SLT members) indicates the
efﬁcjency qf t_eacher d.epl'oyment. '

2016/17 2015/16
Bexhill Academy 16.7 16.6 :
National average Not available 15.7 (Source - Statista 2017)

Total expenditurg per pupilk
. ‘j‘his‘ 'ﬁguré_excluqes' depreciation.

2016/17 : 2015/16
Bexhill Academy 6,053 5,806

Nationgl average 6,200 (approx.) 6,200 (approx.)

Goingconcern |

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues

to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern bae‘ivg can be found in the Accounting Policles.
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Attwood Academies
(A company limited by guarantee)

Directors’ report {(continued)
For the year ended 31 August 2017

Financial review

Revenue received within 2016/17 was in-line with forecasts. Expenditure was reduced, with savings made as
legacy, inherited, service contracts expired and were renegotiated (e.g. £35k savings on printing costs). Savings
have also been made following a 2015/16 support staff restructure.

The maln source of revenue funding for the Academy Trust is the General Annual Grant (GAG) and other grants
that it receives from the ESFA. For the period ended 31 August 2017 the Academy Trust received £6,264,680 in
revenue funding from the ESFA. A high percentage of this funding (81%) is spent on wages and salaries to
deliver the Academy Trust's primary objective of the provision of education. During the period the Academy Trust
had an overall in year surplus of £65,203 exciuding depreclation and, FRS17 pension adjustments. The directors
recognise this surplus, together with prior bought forward reserves will be used to:

1)  Support the curriculum over the next three years as rolls and revenue increases. Legacy student rolls
have created diseconomies of scale at Bexhill Academy, but these are being addressed as enrolment
increases following the step changes made in educational provision which the local community has
recoghized.

2)  Provide funding to refresh vital IT assets used to deliver the curriculum and support administrative
operations. ' ,

3) Provide capital to refresh wear and tear assets such as vehicles and the astro turf.

Reserves policy

The directors are aware of the requirement to balance current and future needs. The directors always aim to set
a balanced budget with annual income balancing annual expenditure, but-due to the lagged funding model, the
policy to use brought forward reserves to balance future annual budgets (on a temporary and sustainable basis)
is adopted. There were no reserves carried forward from the predecessor Trust when Attwood Academies Trust
took over on 1 December 2014. The level of unrestricted reserves at 31 August 2017 was £355,486 and the
amount of cash reserves held by the Academy is £1,588,063.

Due to the accounting rules for the Local Government Pension Scheme under FRS17,kthe Academy Trust is
recognising & significant pension fund deficit of £849,000. This Hiabllity Is pald over a number of years and does

not crystallize as a single sum owing. Future pension fund valuations may see a decrease in this liability through
improved Investment performance. ,

Investment policy

The Trust Board invests funds in such a way as fo maximise the Académy Trust's income but with minimal risk.
Cash flow demands during 2016/17 required funds available to be kept liquid. The investment policy is reviewed
by the Trust Board Finance Committee.

Principal risks and uncertainties

The directors maintain a risk reglster identifying the major risks to which the Academy Trust is exposed, and
identifying actions and procedures to mitigate those risks. A formal review of the risk management process is
undertaken on an annual basis and the exposure to these risks is monltored on behalf of the Trust board by the
Finance Committee. The principal risks facing the Academy Trust are outlined below. Those facing the
Academy Trust at an operational leve! are addressed by its systems and controls which are tested and reported
on through annual independent internal and external audit checks.

The directors report that the Academy Trust's financial and internal controls conform to guidelines issued by the
ESFA.

As an Academy school, the level of financlal risk is highest with regard to either a) long term fixed costs (e.g.
staffing, operating leases) or b) expenditure increases are impacted by agreements set by third parties (e.g. pay
increases, employer payroll contribution) as matching in revenue cannot be retied upon.
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Attwood Academies
(A company limited by guarantee)

Directors’ report (continued)
For the year ended 31 August 2017

Revenue and expenditure cash flows can be reliably forecast, monitored and reported on an annual basls. Staff
costs make up the majority of expenditure and reporting systems on future staffing commitments are
considered robust. Contingencies are in place to cover costs related to sickness and matérnity absence.

The Trust Board assesses the risks and:uncertainties facing the Academy Trust as follows:
Operating to a b'alanced budge‘t '

Pressures on income and expenditure require the Trust Board to carefully monitor budgets and oversee
strategies required to see any savings required, while ensuring that the provision of required learning resources
remains sufficient to see student outcomes maximized. A five year plan is prepared using current information
from principal feeder primary schools. Historical recruitment percentages are used to forecast future year intakes
which determine future funding values. R ‘

Decreases inincome

Excluding one off income, revenue Is predicted to fall in 17/18. This is due to lower year 7 rolls in 2016/17 and a
low student roll in year 10 (recruited prior to the Attwood Trust becoming sponsor). The 2017/18 year 7
recruitment will secure increased revenue in 2017/18 (approx. £480,000), and the graduation of the 2016/17 year
10 cohort is predicted to result in a further net increase In student rolls funded in-2018/19.(£380,000). A reduction
in rolls is mitigated by a ‘Good’ Ofsted judgment, positive perceptions from-the Iocal community and a growing
demographical increase of children living in the area. :

Increases in Expenditure

Inflationary increases in staffing and other costs are not being matched by revenue income increases. There Is
particular pressure on staffing costs through both the cost of living rises negotiated at national level and
performance related pay Increases. The Trust Board monitors the strategies being followed to provide
economies in Academy operations which do not affect student outcomes detrimentally.

Staff retention and recruitment

Staff retention Is good and there Is good staff morale. There are, however, recruitment challenges in certain
teaching departments, with a national shortage of teachers providing additional recruitment challenge above that
of attracting staff to work in the area. Newly qualified teachers are typically more attracted to areas with greater
social opportunities. The risk is mitigated by the positive working environment that is offered to staff through a

variety of strategies which include a dedicated staff welfare program.
Safeguarding and child protection

The directors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health & safety and discipline.

Plans for future periods

The Academy Trust will continue striving to improve the levels of performance of its students at all levels, and will
actively promote the Academy Trust to maximise the recruitment of students.

The Trust Board will continue to enhance and expand facilities throughout 2017/18 in pursuance of the
Academy Trust's commitment to provide excellent learning facilities.
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Attwood Academies
(A company [imited by guarantee)

Directors' report (continued)

For the year ended 31 August 2017

Disclosure of information to auditors

Insofar as the directors are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware

. the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor Is aware of that information.

Auditors

The auditors, Kreston Reeves LLP are willing to continue in office and a resolution fo re-appoint them was
passed at a members meeting on 8 December 2017. ,

This report, incorporating the Strateglc report, was approved by order of the Trust Board, as the company
directors, on 8 December 2017 and signed on the board's behalf by:

‘o Mfeosk

T R Attwood
Chair of Board of Directors
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" Statement of diréctors”

Attwood Academies
(A company limited by guarantee)

Governance Statement
-Scope of Responsibility

As directors, we acknowledge we have overall responsibility for ensuring that Attwood Academies has an
effective and appropriate system of control, financial and otherwise. However such a systemis designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss. a B

The Trust Board has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial: management and in
accordance with the requirements and responsibiiities assigned to It in the funding agreement between Attwood
Academies.and the Secretary of State for Education. They-are also responsible for reporting to the Trust Board
any material weaknesses or breakdowns In internal control. . .

. Governance

. Theinformation on .governance included here supplerfents that described in the Directors' report and in the

responsibilities. The Trust Board has formally met 6 times during the year. Attendance
during the year at meetings of the Trust Board was as follows:

“"Diréctor - ' Meetings attended Out of a possible
* . T-RAttwood, Chair of Board of Directors 6 6
SMAttwood - .- o 5 6
D J Coslett 0 0
WD lovering. 1 3
R J Munton 6 6
J P Sale 6 6
C H Sale, Principal and Accounting Officer 6 6
Baroness D Stedman-Scott 5 6
CAFEXGreen ol 1 2

The Finance. Con-]mlttée‘- s a sub-committee of the main Trust Board. The purpose-of the Finance Committee is
- 1o'set; monitor -.and review the use of resources of the Academy, ensuring that income due from grants is
.‘received; income géneration is promoted and expenditure achleves best value in terms of student outcomes.

" -During the year the principal focuses have been: -

Reviewing the contract arrangements inherited from the predecessor trust which reached termination
dates to reduce costs and improve services.
. Reviewing staffing levels to ensure operational efficiencies (resulting In staffing reductions through a
support staff restructure).
¢+ " Monitoring-progress on the-addressing of legacy latent build defects by ESCC (the client) and Kier Plc.
- - {thecontractor). - . .- S R g .
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Attwood Academies
{A company limited by guarantes)

Governance Statement (continued)
Attendance at meetings In the year was as follows:

Director Meetings attended Out of a possible
T R Attwood 2 2

DM Munton 2 2

JP Sale. 2 2

C H Sale, Principal 1 2

J D Lovering 1 2
Review of Value for Money

As Accounting Officer, the Principal has responsibility for ensuring that the Academy Trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Trust Board where value for money can be improved,
including the 'use of benchmarking data where appropriate. The Aocounttng Officer for the Academy Trust has
delivered improved value for money during the year by:

. Reviewing senior team staffing levels to ensure best use of resources. A staffing re-structure proposal
was adopted reducing annual staff cost by approximately £140,000.

’ Continuing to review cost benefiis of contracted services where these have been inherited from the prior
Trust and expired during the year (e.g. an external asset management service was replaced by an
internal system, saving £4,000 p.a.)

. Sourcing a replacement minibus on a best value basis at a saving of approximately £10,000 on a new
vehicle price.

The Purpose of the System of internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of. effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likellhood of those risks being realised and the impact should they be realised, and {0 manage them efficiently,
effectively and economically. The system of internal control has been In place In Attwood Academles for the year

1 September 2016 to 31 August 2017 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The Trust Board has reviewed the key risks to which the Academy Trust:is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Trust Board is of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's
significant risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Trust Board.
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Attwood Academies
(A company limited by guarantee)

Governance Statement (continued)

. The Academy Trusts system of intenal financial control is_based on a framework of regular management
- information-and administrative precedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: :

« - .comprehensive budgeting and monitoring systems with an annual budget and.periodic financial reports
" which are reviewed and agreed by the Trust Board; A
. regular réviews by the Finance Committee of reports which Indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;
 setting targets to measure financial and other performarice; :
clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of dutles;
identification and management of risks. A

i

The Trust Board has considered the need for a specific internal audit function and has decided to appoint
Kreston Reeves as internal auditor. :

The internal auditor's role includes giving advice on financial matters and performln'gAa range of checks on the
Academy Trust's financial systems. In particular the checks carried out In the current period included:

testing of payroll systems

testing of purchases systems

testing of Income systems

testing of bank reconciliations

testing of control account reconcillations
review of governance

* O » o &

On an annual basis, the internal auditor reports to the Trust Board through the audit committee on the operation
of the systems of control and on the discharge of the Trust Board' financial responsibilities.

The internal auditor has delivered their schedule of work as planned, no Issues arose from the reports issued
during the financial period to 31 August 2017.

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Trust Board on 8 December 2017 and signed on their behalf, by:

TR Attwood C H Sale, Princlpal
Chalr of Board of Directors Accounting officer
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Attwood Academies
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Attwood Academies | have considered my responsibility to notify the Academy Trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State for Education. As part of my consideration | have had due regard to
the requirements of the Academles Financial Handbook 2016.

I confirm that | and the Academy Trust board of trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or materlal non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2016.

I confirm that no instances of materlal Irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identifled after the date of this statement, these will be notified fo the board of
trustees and ESFA.

(Hate -

C H Sale, Principal
Accounting officer

Date: 8 December 2017
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Attwood Academies
(A company limited by guarantee)

Statement of directors’ responsibilities
For the year ended 31 August 2017

The directors (who act as governors of Attwood Academies and are also the directors of the charitable

.company for the purposes of company law) are responsible for preparing the Strategic report, the Directors'
_report ;

nd the financial statements in accordance with the Annual Accounts Direction issued by the Education

. and. Skills. Funding. Agency, United Kingdom_Accounting Standards (United Kingdom Generally Accepted

Accounting Practice) and applicable law and regulations.

Cérhpany Iawffequireé the diréét‘ors to prepafe‘ﬂbanclal statements for each financial year. Under company law

the directors must. not approve  the financial statements: unless they are satisfied that they give a frue and fair
view of the state of affairs of the charitable company and of its incoming resources and application of

directors are required to:
.. select. syitabl‘e'aocdunting_ policies and then apply them consistently;

- resources, -including its income and expenditure,. for that period. In preparing these financial statements, the

T b

* ., Sbserve the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction

" 2016 to 2017;
. make Judgments and accounting estimates that are reasonable and prudent;

. state, whether_applicable UK Accounting Standards .(FRS 102) have been followed, subject to any
material departures disclosed and explained.in the financial statements;.

. prepare the financlal statements on the going concern basis unless it is inappropriate to. presume that
. -the charitable company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain

" " the charitable company’s transactions and disclose with reasonable accuracy at any tinie the financlal position

of the charitable' company and enable them o ensure that the financlal statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. ,

The directors are responsible for ensuring that in its conduct and operation the charitable company applies

-~ financlal- &hd"other controls, which ‘conform with.the requirements both of propriety and of good financial
- ~“management. -They.arealso responsible for ‘ensuring grants received from ESFA/DfE have been applied for

+ --the purposes-intended. °

The-diréctors are résponsible for the fmaintenance and integrity of the corporate and financial information
included on the' charitable company's website. Legislation in the United Kingdom governing. the preparation and

dissemination of financial statements may differ from leglsiation in other jurisdictions.

Approved by order of the members of the Trust Board on 8 December 2017 and signed on its behalf by:

. TRAttwood.

Ghar of Board of Direciors
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Attwood Academies
(A company limited by guarantee)

independent auditors’ report on the financial statements to the members of Attwood Academles

Opinlon

We have audited the financial statements of Attwood Academies for the year ended 31 August 2017 which
comprise thé Statement of financlal activities incorporating income and expenditure account, the Balance sheet,
the Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The
. Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This réport is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audlt work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2017 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prépared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

Basis of opinion

We conducted our audlt in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
1aw. Our responsibilitles under those standards are further described in the Auditor's responsubillties for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including . the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requrrements We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report In respect of the following matters in relation to which the 1SAs (UK) require us to
report to you where:

. the directors' use of the going concern basls of accounting in the prqparatlon of the ﬂnancial statements is
not appropriate; or

. the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financlal statements are
authorised for issue.
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Attwood Academies
(A company limited by guarantes)

Independeént auditors' report on the financlal statements to the members of Attwood Academies
Other information

The-directors are responslble for the othér information. The other information comprises the infermation included
"~ inthe Annual report; other than the financial statements and our Auditor's report thereon. Our opinion on the
financial -statements doés-not cover the information and, except to the extent vo‘thefrwlse exp!icitly stated in our

- report, we do hot express any form of agsurance conclusion thereon.

in ‘connection with our audit of the financial statements, our responsiblility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
- -knowlédge obtained In"the audit or otherwise appears to be materially misstated. If we identify such material
inconsistericies-or-apparent material misstatements, we are required to deterrhine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. 1f, based on the
work we have performed, we conclude that there Is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Compantes Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Directors' report including the Strategic report for which the financial
statements are prepared is consistent with the financial statements. o ’

. the Directors' report and the Strategic report have been prepared in accordance with applicable legal
requirements. ’

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the

course of the audit, we have not identified material misstatements in the Directors' report Including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companles Act 2006
requlres us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financlal statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remunerations specifled by law not made; or
. we have not received all the informatlon and explanations we require for our audit.

Responsibllities of trustees

As explained more fully in the Statement of directors’ responsibilities, the directors (who are also the trustees of
the Academy Trust for the purposes of charity law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view. and for such internal control as the directors determine

is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to.fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Academy Trust's abllity to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting unless the directors either Intend to liquidate the Academy Trust's or to cease
operations, or have no realistic alternative but to do so.
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Attwood Academies
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of Attwood Academies
Auditor's responsibilities for the audit of the financial statements

Our objectives are to-obtain reasonable assurance about whether the financlal statements as a whole are free
from- material misstatement, whether due to fraud or error, and to issue. an Auditor's report that includes our
opinion. Reasonable. assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further descnptlon of our responsibilities for the audit of the financial statements is 'located on the Financial
Reporting Council's website at: www.frc.org. uklaudﬂorsresponsbnlntnes The description forms part of our
Audutor's report

KFQXM\ RQ,Q)\/% LL/)/

Peter Manser FCA DChA (Senior statutory auditor)
for and on behalf of

Kreston Reeves LLP

Statutory-Auditor
Chartered Accountants

Canterbury
8 December 2017
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Attwood Academies
(A company limited by guarantee)

Independent reporting accountants’ assurance report on regularity to Attwood Academies and the
Education and Skills Funding Agency ' o i B

In accordance with the terms of our engagement letter dated 18 September 2015 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Atiwood Academies during the year 1 September 2016 to 31 August 2017 have been
applied to the purposes identified by Parliament and the financlal transactions conform to the authorities which
govemthem, o v B :

This report is made solely to Attwood Academies and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so-that we might state to Attwood Acadeémies and the ESFA those matters
we are required to. state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Attwood Academies and the ESFA, for our'work, for this

.

 report; or far the conclusion we have formed.
- Respective responsibilities of Attwood Academies’s accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Attwood Academies's funding agreement with
the Secretary of State for Education dated 1 December 2014, and the Academies Financial Handbook extant
from 1 September 2016, for ensuring that expenditure disbursed and income received Is applied for the
[purposes intended by Parliament and the financial fransactions conform to the authorities which govern them.

Our responsibilittes .for this engagement are established in the United Kingdom by our profession's ethical
guidance ‘and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention In carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.,

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter. .

The objective of a limited assurance engagement is to perform such procedures as to obtain informatlon and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. : -

A limited assurance engagement is more limited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identifled In a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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Attwood Academies
(A company limited by guarantee)

Independent reporting accountants’ assurance report on regularity to Attwood Academies and the
Education and Skills Funding Agency (continued)

Work undertaken
The work undertaken to draw to our conclusion Includes:

- Reviewed the evidence used to support the Accounting Officer's sign off of the regularity statement

- Reviewed expenditure against specific terms of grant funding within the funding agreement

- Reviewed that grants have been applied for the purposes intended

- Confirmed that Internal control procedures exist relating to expenditure incurred of cash and credit cards

- Confirmed items claimed on cash and credit cards are not for personal benefit

- Reviewed expenditure and considered whethér any supplies are from related parties

- Reviewed minutes of Board minutes for declaration of Interests

- Considered whether other income activities are permitted within the Academy Trust's charitable objects

- Considered if borrowing agreements, including leases, have been made in accordance with the Academies
Financial Handbook

- Confirmed that procurement and tendering procedures exist relating to expenditure and have been complied
with.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parllament and the financial transactions do not conform to the authorities which
govern them.

Krastoh Reass, (L /7

Kreston Reeves LLP /

Reporting Accountant
Chartered Accountants -

Canterbury
8 December 2017
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Attwood Academies
(A company limited by guarantee)

Statement of financlal activities incorporating income and expenditure account
For the year ended 31 August 2017

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 - 2016
oL Note £ £ £ £ £
Income from: _ :
Donations and-capital grants 2 - - - 22,934 22,934 23,5568
Charitable activities 3 - 6,330,500 - 6,330,500 6,817,830
Other tradlfg activities 4 157,481 - . 157,481 257,604
Investments L] 7,101 - - 7,101 4,708
Total income 164,582 6,330,500 22934 6,518,016 7,103,700
Expenditureon: ... s
Charitable activities 6 72184 6,380,538 545,539 6,998,261 7,022,780
B ",'ro,ml expenditure . 7 72,184 6,380,538 545539 6,998,261 7,022,780
| Net mcomel(oxpendlture) , i
.« before transfers C 92,398 (50,038) {522,605) (480,245).. 80,920
. Transfers between Funds . 17 - (183,212) 183,212 - -
Net income / (expendlture)
before other recognised : _
gains and losses . 92,398 (233,250) {339,393) g{BO,Z‘Is) 80,920
Actuarial galns/(!osses) on '
defined benefit pension
schemes 21 - 1,277,000. = . 1,277,000 .. (831,000)
Net mosier‘ﬁér‘ii"’iﬁ funds o ”_92‘,398 1,043,750  (339,393) 796,755  (750,080)
‘ ,Reconcmation of funds: A A
'VTotal funds brought forward ‘ 263,088 (952,016) 24,638,087 23,949,159 24,699,239
355,486 91,734 24,208,694 24,745514 2 ,949,159
Total funds carried forward - T4 JATN004 2ATASYMA. Z30ds150
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Attwood Academies
(A company limited by guarantee)
Registered number: 09148479

Balance sheet
As at 31 August 2017

Fixed assets

Tangible assets

Current assets

Debtors

Cash at barik and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assétsless current liabilitles
Defined benefit pension scheme liabllity

Net assets Including pension scheme
liabllities ~

Funds of the academy
Restricted income funds:
Restricted income funds
Restricted fixed asset funds
Restricted Income funds excluding pension
liability
Penslon reserve

Total restricted income funds
Unrestricted income funds

Total funds

2017
Note £ £
14 24,298,694
15 179,058
1,588,063
1,767,121
16 (470,901)
1,296,220
25,594,914
21 (849,000)
24,745,914
17 940,734
17 24,298,694
25,239,428
(849,000)
24,390,428
17 355,486
24,745,914
e ——

2016

24,636,875

651,653
1,436,280

2,087,933

(808,649)

1,281,284
25,918,169
(1,969,000)

23,949,159

1,016,984

24,638,087

25,655,071

(1,989,000)

23,686,071
263,088

23,949,159

1

The financial statements on pages 23 to 48 were approved by the directors, and authorised for issuse, on 8
December 2017 and are signed on their behalf, by:

oo Mleed e

T R Attwood
Chalr of Board of Directors

C H Sale, Principal
Accounting Officer
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Attwood Academlies
(A company limited by guarantee)

Statement of cash flows
For the year ended 31 August 2017

Note
Cashvﬂpws..from operating actlvities.
* Net cash provided by operating aictivities - 19

Cash flows from investing activities:

.Interest from investments 4 e
Purchase of tangible fixed assets -
Capital grants from DfE/ESFA

Net cash used in investing activities

S :Change in mh and cash equIvaIents in the year

- "fCash and cash equlvalents brought forward
R Cash and cash equlvalents oarried forward _ 20
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2017 2016

£ £

329,105 1,558,954
7,101 4,708
(207,357) (3,597,576)
22,934 23,558
(177,322) (3,569,310)
151,783 (2,010,356)
1,436,280 3,446,636
1,588,063 1,436,280



Attwood Academies
{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2017

1.

Accounting policies

11

1.2

13

Attwood Academlies is a charitable company limited by guarantee and an exempt charity
incorporated in England and Wales. The registered office is Manor House, Slip Mill Road,
Hawkhurst, Cranbrook, Kent, TN18 5AE. The principal activity of the Academy Trust is to provide a
secondary education for pupils that satisfies the requirements of the Education Act 2002.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 Issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Attwood Academies constitutes a public benefit entity as defined by FRS 102.

Going concern

The directors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The directors make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting In
preparing the financial statements.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes

imposed by the Department for Education where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.
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Attwood Academies
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2017

1.

Accounting policies (continued)

14

Income

- All income-Is recognised once the Academy Trust has entitiement to the income, it is probable that

the income will be received and the amount of Income receivable can be-measured reliably.

‘Grants are included in the Statement of financial activities on a receivable basis. The balance of
Income received for specific purposes but not expended during the period Is shown in the relevant

funds-'on the Baldrice sheet. Where income Is received in advance of entittement of receipt, its
recoghition is ‘deferred"and included in creditors as deferred income. Where entitiement occurs

befére income Is i"e_ceiqu; the income Is-accrued.’

- General Annual Grant is recognised in full in the Statement of financial-activities in the year for which

it Is receivable and any abatement in respect of the périod is deducted from income and recognised
as a liabillty.

- Capital grants are recognised when there is entitlernent and are not deferred over the life of the

asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

- Donations: are-recognised on a receivable basis where receipt is probable and the amount can be

1.5

‘rellably measured. -

Other income, including the hire of facllities, is recognised in the period in which it is receivable and
to the extent the'goods have been provided or on completion of the service.

Expendlturt;

':Expgn_dituré.'is récognfsed;- onoe there: is.a'!e,gal -or constructive obligation to.transfer economic
‘benefit to a- third. party, it is. probable that & transfer of economic benefits will be required in

settiement and the amount of the .obligation can be measured reliably: Expenditure Is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
Including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity

-and: support costs which:are not attributable to -a single activity .are .apportioned between those

activities on a basis consistent with the use of resources. Central staff cosis are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

E){pehditure on charitéblé activities ére costs incurred on the Acé,der‘ny Trust's educational
operations, including support costs and those costs relating to the governance of the Academy Trust
appointed fo charitable activities. S

All expenditure is inclusive of irrecoverable VAT.
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Attwood Academies
(A company limited by guarantee)

Notes {o the financial statements
For the year ended 31 August 2017

1.

Accounting policies (continued)

1.6

1.7

18

Tangible fixed assets and depreciation

Land, buildings and playing fields occupied under 125 year leases from a local authority are
recognised as a fixed asset in the academy trust Initially at fair value.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated. over thelr expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward in the Balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy Trust's depreciation policy. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted
fund.

All assets costing more than £200 as well as having a useful economic life of greater than or equal
to 3 years are capitalised.

Tangible fixed assets are carried at cost, net of depreclation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

Long-term leasehold property Over 50 years straight line

Motor vehicles - Qver 2 - 4 years sfralght line
Fixtures and fittihgs - Qver4 - 10 years straight line
Computer equipment - Over 3 - 6 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value-of fixed assets and thelr recoverablé amounts are recognised as impairments. impairment
losses are recognised in the Statement of financial activities.

Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
hasis over the lease term.

Benefits received and receivable as an Incentive to sign an operating lease are recognised on a
straight line basis over the period until the date the rent is expected to be adjusted to the prevailing

market rate.
Interest receivable

Interest on funds held on deposit is included when recelvable and the amount can be measured

reliably by the Academy Trust; this Is normally upon notification of the interest paid or payable by the
Bank.
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Attwood Academies
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2017

1.

Accounting policies (continued)
1.9 Taxation

-~ The Academy Trust is considered to pass the tests set out in Paragraph1 Schedule 6 of the Finance
- ~Act-2010 ‘and’ therefore it ineets the definition of a charitable ‘company “fof"UK corporation tax
purposes. Accordingly, the Academy TrustIs: potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxatiori of Chargeable Gains Act 1992, to the extent that such income or

 “gains'are applied exclusively to-charitable purposes:

1.0 Debtors

"+ ‘Trade and other debtors are recognised at the settiement amount after any trade discount offered.

" Prépayments dre valued at the amount prepaid net of any trade Cjis'coqpt's due.
1.11 Cash at Bank and in hand | ) ‘ ‘
Cash at bank and in hand includes cash and short term highly liguid investments with a short

" matiirity-of three months or less-from the date of acquisition or opening of the deposit or similar
cigsgount T e i Vit S L Sy

© -1.421iabilities and provisions

-~ Liabilities andprovisions are recognised when there is an obligation at the Balance sheet date as a
“ result'of a past event; itis probable that a transfer of ‘@conomiic benefit will be réquired in settiement,
--and the:amount of the settlement can be estimated reliably. Liabilities ‘are recognised at the amount

* - that-the-Academy- Trust anticlpates it will- pay to settle the debt or the amount it has received as
~ advanced payments for the goods or services it must provide. Provisioris are measured at the best
estimate-of the amounts required to settle the obligation. Where the effect 6f the time value of
money is materlal, the provision Is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount Is

- recognised within inteérest payablé-and similar charges. -
1.13 Financial Instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financlal instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financlal instruments.

Financiel liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred Income is not deemed to be a financial
liability, as the cash settiement has already taken place and there Is an obligation to deliver services
rather than cash or another financial instruments.

Cash at bank Is classifled as a basic financial instrument and is measured at face value,
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1.

Accounting policies (continued)

1.14 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unlt credit method. As stated In note 21, the TPS Is a multi-employer scheme and there Is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in. separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilites. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme Introductions, benefit changes, setfiements and curtailments.
They are included as part of staff costs as Incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and Interest
income on the scheme assets, calculated by multiplying the falr value of the scheme assets at the

beginning of the period by the rate used to discount the beneflt obligations. The difference between

the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Page 30



Attwood Academies
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2017

1.

Accounting policles (continued)

1.15 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on hlstorml experience and other
factors, including expectations of future events that are belleved to' be reasonable under the
curcumstances

'~Cr|t|cal accountlng est:mates and assumptlons

“The- Academy Trust makes estimates and assumptions  concerning the future The resulting

accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the

. carrying amounts of assets and Ilabllities within the next financlal year are dlscussed below.
o Multv—employer deﬁned beneﬁt penszon schema

The: present value of the Local Government Pension Scheme defined benefit liability depends on a

number of factors: that-are determined on an’ actuarial basis using-a variéty of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension llability. Furthermore a roll forward approach. which projects results from.the latest full
actuarlal vatuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liabllity-at-31 August 2017. Any differences between the figures derived from the roll

= forward approach and a full actuanal valuahon would impact on the carrying amount of the pension
: ‘Ilabllrty -

Tanglble ﬂxed assets

- -The Academy Trust has recognised.tangible fixed-assets with a carrying value of £24,298,694 at the

reporting date (see note 14). These assets are stated at their cost less provision for depreciation and

. .impairment.. The Academy Trust's accounting policy sets out the approach to calculating
-. depreciation for immaterial assets.acquired. . For material assets such as land and buildings the

Academy Trust determines at acquisition reliable estimates for the useful life of the asset, its
residual value and decommissioning costs. These estimates are based upon such factors as the
expected use of the acquired asset and market conditions. At subsequent reporting dates the
governors consider whether there are any factors such as technological advancements or changes
in market conditions that indicate a need to reconsider the estimates used.

Where there are indicators that the carmrying value of tangible assets may be impaired the Academy
Trust undertekes tests to determine the recoverable amount of assets. These tests require
estimates of the fair value of assets less cost fo sell and of their value In use. Wherever possible the
estimate of the fair value of assets Is based upon observable market prices less incremental cost for
disposing of the asset. The value in use calculation is based upon a discounted cash flow model,
based upon the Academy Trust's forecasts for the foreseeable future which do not include any
restructuring activities that the Academy Trust Is not yet committed to or significant future
Investments that will enhance the asset's performance. The recoverable amount is most sensitive to
the discount rate used for the discounted cash flow model as well expected future cash flows and
the growth rate used for extrapolation purposes.
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1. Accounting policles (continued)

Critical areas of judgment:
Lease commitments

The Academy Trust has entered into a range of lease commitments in respect of property, plant and
equipment. The classification of these leases as either financial or operating leases requires the
directors to consider whether the terms and conditions of each lease are such that the Academy
Trust has acquired the risks and rewards associated with the ownership of the underlying assets.

Multi-employer defined benefit pension scheme

Certaln employees particlpate In the Teachers Pension Scheme, a multi-employer defined benefit
pension scheme, with other Academy Trusts in the region. |n the judgement of the directors, the
Academy Trust does not have sufficient information on the plan assets and liabilities to be able to
rellably account for its share of the defined benefit obligation and plan assets. Therefore the
scheme Is accounted for as a defined contribution scheme, see note 21 for further details.

2, Income from doriations and capital grants

) Restricted
Unrestricted  Restricted fixed asset - Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Capital Grants - - 22,934 22,934 23,558
————— p e e —— T — e T—
Total 2016 - « 23,558 23,558
> o ———— p———————— e a—— e ]
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3. Funding for Academy's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
 Start up grants
* Other ‘pf[_ilgsFA gra'rgs‘ '

Other government grants
Other government grants

Total 2016

4, Other trading activities

Trip income

School lettings
Catering income
Charity Income
Consultancy income
Income contiributions
Other income

Total 2016
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Unrestricted  Restricted Total Total

funds funds funds funds

2017 2017 2017 2016

£ £ £ £

- 5,886,593 5,886,593 6,083,139

- - - 176,803

- 378,087 378,087 473,797

- 6264680 6,264,680 6,733,739

- 65,820 65,820 84,091

- 65,820 65,820 84,091

- 6,330,500 6,330,500 6,817,830

p———— f——————— - e ——
- 6,817,830 6,817,830

Unrestricted  Restricted Total Total

funds funds funds funds

2017 2017 2017 2016

£ £ £ £

66,252 - 66,252 48,114

26,449 - 26,449 21,386

- - - 10,000

13,496 - 13,496 4,357

2,566 - 2,566 5,070

6.727 - 6,727 760

41,991 - 41,991 167,017

157,481 - 157,481 267,604

e ———— — e ———
257,604 - 257,604
e — j————————§ —— 1
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5. Investment income

Interest received

Total 2016

Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
7,101 - 7,101 4,708
7,101 - 7,101 4,708
e — — 3
4,708 - 4,708
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6. Charitable activities

Dirgct; oosts educattonal operat:ons_ ‘

: Wages and salanes
c National-insurance
.. ... Pensioncost
' Agency staff
Books;- swtlonery & materials
Exam fees: * :
Staff development & other staff costs

SUpport costs educational operations

Wages. and salaries
National insurance
Pension cost
Depreclation
Pension finance income
Maintenance of premlses & equipment
“Cleanhing - "~
Rates
Insurance
Computer costs
Catering costs
Water & sewerage
Energy costs
Health & safety costs
Staff recruitment costs
Motor expenses
Furniture & equipment
Reprographics costs
Telephone & broadband
Intervention & enrichment costs
Sundry admin costs
Legal and professional
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Total Total
funds funds
2017 2016

= £
3,178,317 3,241,865
331,073 303,004
450,017 490,361
156,170 218,037
265,844 241,286
84,619 126,864
86,080 62,346
4,552,020 4,683,763
695,396 713,579
50,139 43,204
222,142 ¢ 126,548
545,539 487,376
40,000 40,000
137,344 100,537
154,967 137,749
85,312 85,637
26,670 34,573
41,727 60,891
93,931 106,525
20,709 16,421
167,958 175,283
6,653 7,143
12,971 20,769
5,362 3,889
6,619 4,251
8,569 31,671
18,939 13,713
3,822 10,206
68,125 59,391
33,347 59,861
2,446,241 2,339,017

6,998,261

7,022,780
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7. Expenditure

Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £
Activitles:
Direct costs 4,115,577 - 436,443 4,552,020 4,683,763
Support costs 969,391 566,290 910,560 2,446,241 2,339,017
5,084,968 566,290 1,347,003 6,998,261 7,022,780
Total 2016 5,196,598 515,527 1,310,655 7,022,780
8.  Netincome/(expenditure)
This is stated after charging:
2017 2016
£ £
Depreciation of tangible fixed assets:
- owned by the charity 545,538 487,376
Auditors' remuneration - audit 11,250 11,250
Auditors’ remuneration - other services 4,665 4,665
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9. Staff costs
Staff costs were as foliows:

Wages aﬁd salaries
Soclal security costs
- -Operating costs-of defined benefit pansion schemes

Apprenticeship levy
Staff restructuring costs
Capitalised salary costs
Supply teacher costs

Staff restructuring costs comprise:
‘Redundancy payments

- Severance'payments . " -

2017 2016

£ £

3,852,686 3,921,231

381,212 346,208

-672,159 . 616,809

4,906,057 4,884,348
1,714 -

21,027 34,213

- 60,000

166,170 218,037

‘5,084,968 5,196,598

L ESEmm—

2017 2016

£ £

- 21,027 32,963

Ce 1,250

21,027 34,213

Included in staff restructuring costs are non-statutory / non-contractual severance payments totalling £nil

(2016: £1,250). Individually, the payments were: £nil (2016: £1,250).

" The ayg?agé: np;n‘béi of persons employed by the Academy Trust during the year was as follows:

PR

Teachers .
.. - .Administration and support -

‘Management "

2017 2016
No. No.
58 60
60 69
10 1
128 140

The number of employees whose employee benefits (excluding .employer pension costs) exceeded

£60,000 was:

In the band £60,001 - £70,000
in the band £70,001 - £80,000
In the band £80,001 - £90,000
in the band £120,001 - £130,000
In the band £130,001 - £140,000
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10.

1.

12

Staff costs (continued)

Six of the.above employees participated in the Teachers' Penslon Scheme. During the year ended 31
August 2017, pension contributions for these employees amounted to £57,091 (2016: £53,133). One of

the above employees participated in the Local Government Pension Scheme, pension contributions
amounted to £19,500 (2016: £16,884).

The key management personnel of the Academy Trust comprise the senior leadership team. The total
salarles received by key management personnel for their services to the Academy Trust was £718,642
(2016: £738,604). Employer pension contributions were a total of £104,910 (2016: £126,920) and
employer national insurance contributions were a total of £85,075 (2016: £82,149).

Central services

No central’services were provided by the Academy Trust to its academy during the year and no central
charges arose.

Directors’ remuneration and expenses

One or more directors has been pald remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff directors only receive remuneration in respect of
services they provide undertaking the roles of Principal and other staff members under their contracts of

employment, and not in respect of their role as directors, The value of directors' remuneration and other
benefits was as follows:

2017 2016

£ £

C H Sale, Principal & Director Remuneration 135,000-140,000 125,000-130,000
Pension contributions paid 5,000-10,000 20,000-25,000

J P Sale Remuneration 85,000-90,000 80,000-85,000

Pension contributions paid 15,000-20,000 15,000-20,000

During the year, no directors received any benefits in kind (2016 - £NIL).

During the year ended 31 August 2017, no directors received any reimbursement of expenses (2016 -
£NIL to no directors).

Directors’ and Officers’ Insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
directors and officers from claims arising from negligent acts, errors or omissions accurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the directors and
officers indemnity element from the overall cost of the RPA scheme.
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13. Other finance income

2017 2016
£ £
Interest income on pension scheme assets 74,000 107,000
Interest on pension scheme liabilities o (114,000) - (147,000)
(40,000) (40,000)
14. Tangible fixed assets
Long-term
leasehold

land and Motor Fixtures Computer
buildings vehicles and fittings equipment Total
£ S 4 R N £

COSt - re . ' ) ; B
At 1 Septeriiber 2016 24,945,013 7,500 98,825 332,154 25,383,492
‘Additiong- - -~ 162,174 10,500 67,556 19,555 259,787
Disposals- - (52,430) (2,500) - - (54,930)
At 31 August 2017 25,054,757 15,500 166,383 351,709 25,588,349

Depreciation B
At 1 September 2016 654,745 4,688 13,726 73,458 746,617
Charge forthe year 469,027 3,664 10,506 = 62,352 545,538
On disposals - {2,500) - T - (2,500)
-~ At 31 August 2017 1,123,772 5,842 24,231 135810 1,289,655
= Net book value-

At31 August2017 . 23,930,985 9,658 142,152 215899 24,298,694
At 31 August 2016 24,200,268 2,8;12 85,099 258,606 24,636,875
e ——— e ——

Included in land and buildings is leasehold land at valuation of £2,789,000 which is not depreciated.
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15. Debtors
2017 2016
£ £
Trade debtors 5,159 33,276
Other debtors 65,824 351,528
Prepayments and accrued income 108,075 266,849
179,058 651,653
16. Creditors: Amounts falling due within one year
2017 2016
£ £
TFrade creditors ) 242,715 367,114
Other taxation and soclal security 98,498 100,939
Other creditors 84,207 197,966
Accruals and deferred income 45,481 140,630
470,901 806,649
2017 2016
£ £
Deferred income
Deferred Income at 1 September 2016 6,073 15,195
Resources deferred during the year 14,245 6,073
Amounts released from previous years (6,073) (15,195)

Deferred income at 31 August 2017 14,245 6,073

The deferred income above relates to money received in advance of the period to which it relates from
students in respect of future frips.
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17. Statement of funds

Balance at
1 Balance at
- September . . Transfers Gains/ 31 August
“ 2016  Income Expenditure inJout (Losses) 2017
£ £ £ £ £ £
Unrestricted funds :
~~General Funds - all funds- - 263,088 164,582 (72,184) - - 355,486

Restricted funds

General Annual Grant ‘ ‘

- (GAG) 1,016,984 5,886,593 (5,589,631) {373,212) - 940,734
.Other DE/ESFA grants . . 378,087  (378,087) - - -
"Other government grants - 65,820 (65,820) - - -

5 'Rc-;rggton‘ reserve {1,969,000) - (347,000) - .1 90,000 1,277,000 (849,000)
(952,016) 6,330,500 (6,380,538)  (183,212) 1,277,000 91,734
Restnctedﬂxed asset funds - -
Fixed Asset Fund 18,805,917 . e - (402,678) ) = - 18,403,239
Capital Fund 5,832,170 22,934 {142,861) 183,212 - 5,895,455
24_,638;087 .22_..934 (545._539) 183,212 o, - 24,298,694
 Totalresiricted funds, .. 23,686,071 . 6,353,434 . (6,926,077) - TAZTT,000 24,390,428
Total of funds 23,949,159 6,518,016  (6,998,261) - 1,277,000 24,745,914
Statement of funds - prior year
i ' . Balanceat 1’ : . Balance at
September G : - Transfers Gains/ 31 August
- 2015 Iincome - Expenditure infout.  (Losses) 2016
£ £ RN i 3 ’ £ £
Unrestricted-funds - a
General Funds - all funds 48,651 262,312 (47.875) - - 263,088
48,651 262,312 (47,875) - - 263,088
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17.  Statement of funds (continued)

Restricted funds
General Annual Grant v
(GAG) 519,848 6,083,139 (5,366,003) (220,000) - 1,016,984
Start Up Grant - 176,803 (176,803) - - -
Other DfE/ESFA grants - 557,888 {557,888) - - -
Pension reserve {1,082,000) - (276,000) 220,000 (831,000) (1,969,000)
(562,152) 6,817,830 (6,376,694) - {(831,000) (952,016)
Restricted fixed asset funds
Fixed Asset Fund 19,210,905 - (404,088) - - 18,805,017
Capital Fund 6,001,835 23,558 (193,223) - - 5,832,170
25,2_1‘2,740 23,558 (598,211) - - 24,638,087
" Total restricted funds 24,650,588 6,841,388  (6,974,905) - (831,000) 23,686,071
Total of funds 24,699,239 7,103,700 (7,022,780) - (831,000) 23,949,159
b e At — —_——res

The specific purposes for which the funds are to be applied are as follows:
GAG represents funds to be used to cover the normal running costs of the academy.

Other DfE/ESFA grants representé grants provided for specific purposes, such as pupil premium which is
used to support disadvantaged pupils and assist them in decreasing the attainment gap between them
and their paers.

The Restricted fixed asset fund represents tangible fixed assets which were donated from other Academy
Trusts including depreciation to the balance sheet date.

DfE/ESFA capital grants fund is to provide the academy with its own capital money to address
improvements fo buildings and other facilities. The balance on the fund represents the value of fixed
assets purchased in the financial year including depreciation to the balance sheet date and unspent
capital grant money to be spent in 2017/2018.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2017.
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18- . Recoricillation of het movement In funds to vet cash flow from operating activities

18.  Analysis of net assets between funds
o ‘Restricted
Unrestricted - Restrlcted i xed asset Total
“funds- - -funds - funds - funds
~2017 2017 - 2017 2017
_ o £ £ £ £
 Tangible fixed assets . - 24,208,604 24,298,694
Current assets 369,731 1,397,390 - 1,767,121
Creditors due within-one year, - . - (14,245)  (456,656). - (470,901)
Provisions for liabilities and charges - -{849,000) - (849,000)
355,486 91,734 '~ 24,298,694 24,745,914
S e —— ‘m
Analysis of net assets between funds - prior year
oo R - L ' Unrestricted ~ Restricled  Restricted Total
. funds’ funds fixed asset funds
funds
2016 2016 2016 . 2016
£ £ , £ £
- Tangible fixed agsets : - - 24,636,875 24,636,875
" -Cirrent @ssets R 264,435 1,822,286 - 1,212 2,087,033
Creditors due wrthln one year v - {1,347) (805,302) - (806,649)
Provisions for liabilities and charges T (1,969,000) » ey (1,969,000)

263,088

A Net (expandiwre)lmcome for the year {as per Statement of- Financial

Activities)

‘Adjustment for:

Depreciatron charges

- Interest :»

- ;-Deerease In debtors

20.

Decrease in creditors
Capital.grants from DfE and other capital income

Defined benefit.pension scheme cost less contributlons: payable
;-;:{Deﬂned benefit pension: scheme finance cost =

Net cash provided by operating activities

Analyslis of cash and cash equivalents

Cash in hand

Total
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(952,016)

24,638,087 23,949,159

2017 2016

g £
(480,245) 80,920
545,539 487,376
7.101) (4.708)
472,505 1,498,880
(335,748)  (535,956)
- (22,934) (23,558)
. 117,000 16,000
40,000 40,000
320105 1,558,054
2017 2016

£ £
1,588,063 1,436,280
1,588,063 1,435,260
e ——
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21I

Penslon commitments

The Academy Trust's employees belong to two princlpal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS).for non-teaching staff, which is managed by East Sussex County Council. Both are
Multi-employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £72,269 were payable to the schemes at 31 August 2017 (2016 - £70,558)
and are included within creditors. :

Teachors; Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of confract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, deslgn of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consuiltation are:

o employer confribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)

« total scheme liabllities (pensions currently in payment and the estimated cost of future benefits) for
service fo the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
‘past service deficit of £14,800 million ,

o anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of eamings. The rate of
teal earnings growth is assumed to be 2,75%. The assumed nominal rate of return is 5.06%.
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21,

,,,,,,

Penslon commitments (continued)

+ ~ During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012

determinéd an employer rate of 16.4%, which was payable from September 2015 The next valuation of
the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate Is
expected:to be reassessed and will be payable from 1 April 2019. .

The emﬁlpyéfs pension costs paid to TPS in the period amounted to £365,772 (2016 - £385,797).

A copy of the valuation report and supporting documentation is on.the Teachers' Pensions website

(www.teacherspensions.co.uk/news/employersl2014/06/pubIication—of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS Is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £243,000 (2016 - £306,000), of which
employer's contributions totalled £190,000 (2016 - £220,000) and employees' contributions totalled
£53,000 (2016 - £86,000). The agreed contribution rates for future years are 23.4% for employers and

-7 8.5% to 12.5% for employees.

Parllament has agreed, at tﬁé request of the Secretary of State for Education, to a guarantee that, in the

.. ., eventof academy closure, outstanding Local Government Pension Scheme liabllities would be met by the
" Department for Education. The guardntee came into forceon 18.July2013.

 Princlpal actuarial assumptions:

2017 2016

Discount rate for scheme liabilities 2.50 % 2.00 %
..Rate of increase in salaries, g 2.80 % 410 %
Rate of increase for pensions in payment / inflation s - 2,40 % 210 %
Inflation assumption (CPI) 240 % 210 %
Inflation:assumption (RPI) 3.40 % 310 %
Commutation of pensions to lump sums 50.00 % 60.00 %

The currentmortality assumptions include sufficient allowance for future improvements in mortality rates.
The a:'sfs_g‘_mgg;lif,e-expectauons on retirement age 65 are: -

Co 2017 . 2016

._Retiring today

“Males - 221 222
Females 24.4 244
Retiring in 20 years
Males 238 24.2
Females 263 26.7
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21. Penslion commitments {continued)

- . At 31 August
Sensitivity analysis 2017
B . £
Discount rate -0.5% 604,000
Salary rate +0.5% 137,000
Pension rate +0.5% : 455,000

The Academy Trust's share of the assets in the scheme was:

Equities
Bonds

Property
Cash

Total market value of assets

The actual refurn on scheme assets was £586,000 (2016 - £607,000).

At 31 August
2016
£

662,000
213,000
427,000

Fair value at
31 August
2017

£

3,152,000
613,000
438,000
175,000

4,378,000

The expected refurn on assets is based on the long-term future expected investment return for each asset

class as at the beginning of the period.

The returns on giits and other bonds are assumed to be the gilt yleld and corporate bond vield respectively
at the relevant date. The returns on equities and property are then assumed to be a margin above gilt

yields.

The amounts recognised in the Statement of financial activities Incorporating Income and expenditure

account are as follows:

2017 2016

£ £

Current service cost (307,000) (236,000)
Interest income 74,000 107,000

Interest cost ‘ (114,000) (147,000)

Total (347,000)
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21.

Pension commitments (continued)

. Movements in the present value of the defined benefit obligation were as follows;

. 2017 2016
! B . + £ . £

Opening defined benefit obllgatlon 6,581,000 3,838,000

Current service cost - .:307,000 236,000

Interest cost. ' 114,000 147,000

Employee contributions 53,000 86,000

Actuarial (gains)/iosses (765,000) 1,331,000
Benefits paid. - -{63,000) (57,000)
Closing defined benefit obligation 5,227,000 5,581,000

Movements in the fair value of the Academy Trust's share of scheme assets:

o S o 2017 2016

£ £

Opening fair value of scheme assets 3,612 000 2,756,000
Interest income +74;000 ~107,000

_ Actuarial gains ) ‘ 512,000 500,000

© * Employer contributions o 190,000 220,000
_Employee contrlbuﬂons o T ' o 53,000 86,000
Benefits paid > © - ' ~ {683,000) (57,000)
Closing fair value of scheme assets 4,378,000 3,612,000

22. Operating lease commitments

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
£ £

Amounts payable:
Within 1 year 15,270 15,270
Between 1 and 5 years 31,188 46,458
Total 46,458 61,728
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23.

24,

25.

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the board of directors being
drawn from a cross section of the local and wider community, transactions may take place with
organisations in which a director has an interest. All transactions involving such organisations are
conducted at arm's length and In accordance with the Academy Trust's financial regulations and normal
procurement procedures.

During the prior year, Jordan Brown, the son of C H Sale and J P Sale {directors of the Academy Trust),
was employed by the Academy Trust. The cost to the Academy Trust for his employment was £1,316.
There have been no such costs during the current year.

These transactions were conducted on normal commercial terms, at arm’s length, without the exercise of
any Influence by the related party involved.

Controlling party

The Academy Trust is run by the management team on a day to day basls. Strategic decisions are made
by the Board of Directors. There is no ultimate controlling party.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company In the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before he/she ceases to be a member.
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